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2020 Pilot Successes

• 10,792 mandatory disclosers identified 
10,783 disclosures filed 
 99.9% compliance

• Administrators appreciated automation in the system 
 No need to chase disclosers

• Seamless integration of UPMC and PITT questions
 No “gaps” between UPMC & Pitt COI

• Electronic transmission of info critical in COVID era
 No more paper!



Year 1 Lessons Learned
• Delay in rollout due to COVID caused some confusion  

 Standard timetable in 2021
• 1000+ supervisors reviewed disclosures; most received no 

training on review criteria  
 Addressing through training

• Matching of UPMC & PITT records was not seamless 
We’ve addressed in 2021

• Supervisor workflow was confusing 
 Addressed in 2021 with the new “supervisor center”



Concerns Following Year 1

• Supervisors’ input -- didn’t understand criteria for reviews

• Faculty and staff confused about what to disclose 
• Bigger problem: US govt aggressively pursuing 

undisclosed engagements, particularly foreign engagements

 Penalties for institutions

 Penalties for individuals (including prosecution)



Possible Ramifications

Prominent investigators have been 
prosecuted for failure to disclose
foreign engagements.



Which Foreign Engagements are 
Scrutinized?

• The US government has particularly scrutinized 
engagements with:
 Foreign universities and other academic institutions
 Foreign government owned companies

• Typically, engagements with foreign-owned multinational 
companies with a presence in the U.S.A are treated the 
same as engagements with domestic companies.
 Examples are GlaxoSmithKline, Roche, Sanofi, Elsevier



What Granting Agencies Expect
Every agency has unique requirements, 
but the general rules are:
• All research support including resources (personnel, lab 

space, funding, etc.) must be disclosed
• All components of research outside the U.S. must be 

disclosed (and typically pre-approved by agency)
• All appointments at other institutions must be disclosed 



What Must Be Disclosed in 
MyDisclosures?

• All outside employment / positions related to PITT 
professional responsibilities (paid and unpaid)
 Exceptions for seminars at US Universities, grant reviews for US 

funding agencies, journal peer review, service for US professional 
organizations, publications (unless financial threshold exceeded).

• All financial relationships related to PITT professional 
responsibilities

• All foreign engagement
 Exception for virtual uncompensated lectures at a foreign university 

(although export control regulations apply)



Supervisor Responsibilities in 
Conducting Reviews
• Assure adherence to outside employment policy 

1 workday per week for faculty/must be pre-approved

• Assure that all engagements are disclosed to funding 
agencies and don’t violate export control regulations

• Assure that engagements do not generate a conflict of 
interest or commitment

• Assure compliance with the University’s Conflict of 
Interest policies



Supervisor Responsibilities in 
Conducting Reviews
Conflict of Commitment (COC)

• Outside engagements cannot interfere with PITT 
responsibilities

• Use of PITT resources for outside engagements 
limited to “incidental use” (resources already exist, use 
does not add expense for the University)

• Outside engagement cannot exceed 1 workday/week 
(excluding nights, weekends, recess periods)



Supervisor Responsibilities in 
Conducting Reviews
Conflict of Commitment (COC)

• Limited COC policies: consult with Dean if there are 
concerns about an individual’s conflict of commitment

• It is advisable to discuss prevalence of outside 
engagements for faculty with substandard University 
performance



Supervisor Responsibilities in 
Conducting Reviews
Financial Conflict of Interest (FCOI)

• Outside engagements (consulting/board positions, etc.) 
cannot create or appear to create a FCOI
 Example: Serving as a board member of consultant for a company 

that sponsors an investigator’s research
 Example: Spouse employed by a company that support’s an 

investigator’s research

• If an ongoing, unmanaged FCOI is discovered, notify 
the COI Office immediately



Supervisor Responsibilities in 
Conducting Reviews
Financial Conflict of Interest (FCOI)

• New engagements must be reported within 30 days.
• For individuals with PHS funding, discovery of an 

unreported FCOI requires a retrospective review of 
research and report to NIH.



Supervisor Responsibilities in 
Conducting Reviews
Foreign Engagement

• All foreign engagements must be disclosed, including:
 Teaching or lecturing at foreign institutions (except 

single uncompensated lectures)
 Appointments at foreign institutions (new question 

in 2021)
 Research funding through foreign institutions 

(new question in 2021)



Supervisor Responsibilities in 
Conducting Reviews
Foreign Engagement

• All foreign engagements must be disclosed, including:
 Mentoring students at foreign institutions
 Service on committees or governing boards for 

foreign institutions
 Travel sponsored or reimbursed by a foreign 

institution
 Organizing meetings for foreign institutions





New Questions in MyDisclosures
to Remind Faculty about 
Requirements
• New:  Do you have academic appointments or 

positions with universities or academic institutions 
outside PITT (or affiliates such as UPMC)?

• New: Do you receive any research funding or support
that is not administered through PITT 
(or affiliates such as UPMC)?



Supervisor Responsibilities in 
Conducting Reviews
Foreign Engagement

• If foreign engagements are disclosed, supervisors 
should advise disclosers:
To become familiar with funding agency 

requirements
To inform funding agency about all “other support” 

for research



Supervisor Responsibilities in 
Conducting Reviews
Foreign Engagement

• If foreign engagements are disclosed, supervisors 
should advise disclosers:
To inform funding agency about all “foreign 

components” of research
To secure a data use agreement if needed to 

transmit findings elsewhere



Data Use 
Agreement

https://www.osp.pitt.edu/ccc-
data-use-agreements



Information Required by Granting 
Agencies
• For information, see: https://www.osp.pitt.edu/management-

disclosures-funding-agencies



Export Control Restrictions
• Export control regulations are federal laws that prohibit 

the unlicensed export of certain technology or 
information for reasons of national security or 
protections of trade.

• PITT’s Office of Trade Compliance aids investigators in 
complying with export control regulations.

• Web: export.pitt.edu



MyDisclosures
Improvements in 2021



Disclosures are Simpler in 2021
• All previously entered data will be in the system; 

disclosers just need to edit entries.



Disclosures are Simpler in 2021
• Removed entries transition to “pending removal” state 

until supervisor approves the disclosure.



New in 2021: Supervisor Center



Completing a Supervisor Review
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Completing a Supervisor Review



Help is Available to Supervisors

Email: 
mydisclosures@pitt.edu
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